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MEMORANDUM 

To: University Senate Executive Committee 
From: Andrés Acebo, Interim President 
Cc: Board of Trustees 

      Millie Peralta, Chief of Staff 
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3. Focus on Long-Term Financial Sustainability: Develop strategies that enhance financial 

health and stability.  

4. Academic Programming Complementarity: Leverage complementary academic 

strengths to expand educational offerings.  

5. Commitment to Financial and Programmatic Investment: Demonstrate willingness to 

invest in shared goals and initiatives.  

6. Experience with Wrap-Around Support Services: Provide robust support services 

tailored to diverse student needs.  

7. Respect and Support for Local Community Needs: Engage with and support the unique 

needs of NJCU's local community.  

 

IV. Spring 2024 Enrollment Update 

As of February 7, 2025, our pre-census spring headcount enrollment report reflects 

significant enrollment gains, a testament to the success of our strategic recruitment, retention 

initiatives, and targeted enrollment strategies: 

¶ New undergraduate headcount enrollment has increased by over 80% compared to the same 

period last year. 

¶ Transfer enrollment has increased by approximately 15% spring-over-spring. 

¶ Our pathway partnerships, dual enrollment articulations, and the Some College/No Degree 

initiative have seen dramatic improvements, resulting in an over 150% increase in 

matriculation compared to last year. 

¶ New graduate enrollment headcount is up by over 16% from the same period last year.  

While we acknowledge that serious enrollment challenges remain, and the university is 

still well below its pre-pandemic headcount 
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